Comprehensive assessment on water management in agriculture- instructions for review – 1st draft – due 15 January 2006


Instructions for Review – First Draft

Background

Assessment chapters should bring out key messages about conditions, trends, and responses that will help inform investment and management decisions.  While the assessment is comprehensive in that it considers many aspects of water management in agriculture, the results should highlight a limited number of these messages.    The messages should be sound, credible and well argued.  Where there is disagreement around contentious issues, both sides should be brought out.  However, an assessment differs from a review in that the writers should make judgments on issues.

It is expected that there will be considerable change from this first draft to the final draft.  Authors will respond to your review, they will look over other chapters for consistency, gaps and overlaps, and will respond to new ideas coming in.  The drafts are the result of considerable discussion and debate amongst teams.  The chapters may in some instances be rough, especially because of a very tight time schedule, but they should contain the ideas and arguments that the chapter teams wish to convey.  Because this chapter are still in a formative stage, it is an ideal opportunity to get your input through this review process.

What we would like from you in the first review is to consider the following:

· Are the key messages and ideas presented the most important in the area?

· Are they backed by sound, scientific arguments?

· Do you agree with them, and if not why don’t you agree with them?

· Are there ideas that should have been presented in this chapter?

For those of you looking at the chapter through a thematic lense

· Are important gender issues in chapter well profiled? Are the right ones addressed? Are the arguments backed with the appropriate evidences? (provide material if you have better ones);

· Are important health issues in chapter well profiled? Are the right one addressed? Are the arguments backed with good evidences? (provide material if you have better ones)

· Are the impacts/influences of climate change considered? Backed with evidences? Are adaptation options considered?

Then going into more detail, please look at the text, figures and tables, and make any detailed comments on these.

· Are the arguments clear

· Do you agree with them

· Are the graphs and tables clear

· Are they relevant for the arguments being made

· Is there other material that should be considered?

As there is likely to be considerable changes, it is not necessary to edit grammar and presentation.   Please concentrate on the ideas and arguments presented.

Please use the attached template to provide your comments.  When you are finished, send it by email to Mala Ranawake (m.ranawake@cgiar.org).  Please see the website for information about the assessment (www.iwmi.org/assessment).

Further Information:

Ultimately, the assessment is targeted at investors, managers, policy makers, practitioners and researchers – a broad, general educated public..  The teams have kept in mind that they are writing these to the assistant of a minister who may be asked to look into the details of the report.  Thus the chapters should not be overly technical.  Because of space limitations, it cannot be exhaustive.  On the other hand it should be based on findings and evidence, and represent the best knowledge and experience.
Keep in mind that this assessment is a critical and objective evaluation of information, for guiding decisions on a complex, public issue – in this case water and agriculture.  It represents a ‘balanced’ and evidence-based view from the writing team, with external review, and demonstrated response to the review.  Importantly assessments differ from reviews in that they require judgements.   The table below provides some detail about the difference between reviews and assessments. 
	 
	Review
	Assessment

	Audience
	Scientists
	Decision-makers

	Conducted by
	One or a few
	Larger and varied group

	Issues/topic
	Simple and narrow
	Broad and complex

	Identifies gaps in
	Research: driven by curiosity
	Knowledge for implementation: problem-driven

	(Un)certainty statements
	Not required
	Essential

	Judgement
	Hidden, more objective
	Required and clearly flagged

	Synthesis
	Not required
	Essential to reduce  complexity

	Coverage
	Exhaustive, historical
	Sufficient to deal with main range of uncertainty


What Happens Next?
The secretariat will collate comments from chapter reviewers and provide these to chapter authors.  Review editors will work with authors on how to deal with the review comments.  Review editors will ensure that they are all adequately dealt with.

Based on your comments, information from other chapters, comments from the broader author teams, and paying more attention to text and presentation, authors will prepare a second draft by mid-November.  We will ask you and others to provide a second review.  Based on this authors will prepare a final draft.  A content editor will then work with authors on presentation of material.
